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Town of Waldoboro 

Economic Development Committee  

Tuesday, February 1, 2022 

 

1. Call to Order 

Attending members at 7:00 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

John Martins (no visual), George Seaver, Reuben Mahar (no visual, and Max Johnstone (minutes). 

 

2. Minutes 

George-Reuben motioned to accept the November 16, 2021 minutes. Motion approved 5-0-1. John abstained. 

 

3. Chair’s Report (Jan Visser) 

Jan noted that the Food Pantry serviced 108 households recently, which is 5 new households. Of the 272 individuals 

served, 25% are estimated to be children. The Food Pantry is working on funds to get a food truck to improve delivery and 

transportation. An appeal letter was sent out to all serviced communities (Waldoboro, Nobleboro, and Bremen). 

 

4. Town Updates (Max Johnstone) 

Max informed that no bids came back for AD Gray but there was a bid for Friendship Street School (FSS). The Select Board 

needed some additional time to review the application before determining whether to accept or reject it. The FSS proposal 

is a residential focus. 

George asked about AD Gray’s condition; Max said that the bid was to see if anyone was interested in preserving or if any 

proposal would come back only for demolition. Max said that DEP application was submitted for assisting with demolition. 

George asked if there are still contaminants in the site; Max said lead was found and there are some traces of asbestos, 

which was noted in the county-funded hazard review. Bob asked about Volunteers of America’s interest; Max said no 

update and they likely are waiting to see if there are any potential competitors since they would only be for tearing it 

down to create the units. 

Max said Julie is still looking for sites for the medical arts building and community center, and there are no definitive spots 

at this time. Jan asked if AD Gray would be a good site; George said LincolnHealth was looking closer to Route 1; Max said 

AD Gray might not be an ideal site since it would be difficult to control traffic for both buildings. John noted that most of 

the capital budget has been focused on COVID but work is being done on next year’s capital budget that could potentially 

impact the timing of the facility. 

Max mentioned that Syncarpha has received DEP approval for the decommissioning plan. Max will examine to see if this 

project could be in the TIF District. George asked if the powerlines have been upgraded; Max said North Nobleboro Lines 

are upgraded but not the ones on Controversy Lane. 

 

5. COVID-19 (John Martins) 

Moderan has been given full FDA approval and is no longer administered under emergency use. This is the first week in 

over a month where the cases dropped significantly; however, there is still packed health systems and delays in surgeries. 

There has not been a high traffic count for walk-in clinics. Bob asked if there is a need about getting a second booster; 

John said there has been no word on that. 

 

6. Route 1 

Max informed the Committee that Gartley & Dorsky examined the area and found a high amount of wetlands that would 

make commercial development nearly impossible. The mapped area provided by Gartley & Dorsky also showed ledged 

areas that would increase the cost of making a new road. Max said that the remaining option would be make only a local 

road from the Route 1/Route 235 intersection that goes straight down the property to open up roughly 20 acres of 

development; however, it would not be able to be hooked up to utilities. Max noted that there was potential to make the 

lot abutting the pump station on Route 1 a smaller commercial area with the only requirement being the water expansion; 
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however, that would require a different property owner to approve the project and to get the water (the most expensive 

component) to the site. Max said that the ledge and amount of footage to expand the utilities makes it unlikely a project 

can happen unless there is a known project lined up. Jan asked about nearby properties that appeared undeveloped; Max 

said there are significant wetlands surrounding the area. 

 

7. Communication & Technologies Committee 

Reuben is working on a planning grant for a Fiber-to-the-Home network while working on Infrastructure grant money to 

serve the unserviced pockets. George asked if the Town is preparing for the Infrastructure Bill money; Reuben and Max 

said that the planning grant will prepared the Town to know the cost of the buildout that is required in applications. 

 

8. Committee Comments 

George brought up progress on American Unagi at the Business Park. George said it should be done soon to bring in some 

TIF funding. Max said he has noticed a small amount of funding over the last two years but American Unagi will be a drastic 

difference. 

 

9. ADJOURN 

Next Meeting is scheduled for March 1, 2022 

Note: This meeting was rescheduled to March 15, 2022 


